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Greater Easton Development Partnership, Inc.

Easton Business Improvement and Development Loan Program (BID)

Guidelines and Application Process 

Guidelines

Introduction

The Greater Easton Development Partnership serves as a Certified Development Corporation pursuant to Section 503 of Title V of the Small Business Investment Act of 1958, as amended and the Corporation shall be governed by all requirements of said Section 503.  In addition, the corporation oversees the Main Street Program, whose purpose is to stimulate downtown economic development in Easton through encouraging cooperation and building leadership in the business community, creating a positive image for downtown Easton by promoting the downtown as an exciting place to live, visit, shop and invest, assisting with improving the appearance of downtown and to receive, administer and distribute funds in connection with any activities related to the above purposes.  GEDP is responsible for the development, administration, and operation of the Easton Business Improvement and Development Loan Program.  The BID loan program is funded by Community Development Block Grant (CDBG) monies made available by the City of Easton through its CDBG grant allocation from the U.S. Department of Housing and Urban Development.

Purpose
Easton’s BID program is a financial tool to assist and foster the development, renewal, and improvement of business activity and employment opportunities in the City of Easton.  To achieve the goals of the program by providing incentives to building owners and business owners; to provide flexibility in the appropriation of program funds; to address or prevent building code violations as they apply to exterior building systems to arrest building deterioration; to inspire creativity in architectural design and business identification and enable historic rehabilitation.

Goals
To strengthen the City of Easton’s position in the Lehigh Valley region as a prime location and destination; to keep the business districts of the City vibrant so that they continue to anchor neighborhoods; to contribute to attractive streetscape environments for business; to promote adaptive reuse of buildings; to enhance the historic character of Easton’s built environment; to preserve, stabilize and improve the quality of the City’s building stock; and to continue to eliminate and prevent urban blight.

Program Conditions and Eligibility:
1) Eligible projects must be any commercial or industrial properties or businesses located in or seeking to locate to the City of Easton.

2) Project activities are restricted to:  

a. acquiring land and buildings 

b. constructing or renovating existing facilities

c. purchasing machinery and equipment, including the purchase and design of store fixtures
3) Eligible projects must benefit the City of Easton by creating new and/or retaining existing low or moderate-income employment as defined by income standards determined by the City of Easton.  Rehabilitation of properties to enable occupancy/business attraction is also eligible.

4) Eligible projects must leverage a significant amount of private investment and add substantially in a quantified fashion to economic activity in the City of Easton.

5) Special consideration will be give to projects that develop, rehabilitate or otherwise improve vacant or underutilized buildings in the Easton Downtown Revitalization Area or the Easton portion of the Lehigh River Business Parkway. 
*A project may be deemed ineligible should the above criteria not be met to the satisfaction of the GEDP
Terms and Conditions: 

The granting of loans under this program is at the sole discretion of the GEDP Loan Committee.  Preference will be given to loan requests that create a maximum number of low or moderate-income jobs within the revitalization areas in the City of Easton so noted as part of the loan program application materials.  GEDP staff will monitor job creation and/or retention for three (3) years.  Loan recipients will be required to submit quarterly employment reports to the GEDP for the three-year period and document that any new positions so created and required under the conditions of the loans meet previously mentioned income requirements.  Applicants are bound to all applicable local, federal, and state (including historic preservation) laws and regulations.  Applicants must affirm not to discriminate upon the basis of race, sex, religion, and/or handicapped status.  All rehabilitation or new construction must conform to City building and fire code requirements.

Program Loan Application: 

An application form is made available during consultation with the GEDP.  The City of Easton is to hold the priority lien position on collateral, unless other lending sources are included in the lending package, in which case the lien position will be negotiated between the GEDP Loan Committee, the other lending sources and the borrower based upon the amount lent from BID as part of the overall lending package.  Loan security will include, but will not be limited to, personal guarantees, life insurance (declining term) on the principals, and personal collateral including, but not limited to stocks, bonds, and other personal property of the borrower, naming the City of Easton as beneficiary.  The GEDP will secure a credit report from an established credit reporting agency for all BID loans.   

Program Fees:  

A non-refundable Application Fee of $150.00 payable to the GEDP is to be remitted with the submission of a completed loan application.  Legal costs for preparation of the documentation are the responsibility of the applicant.
Loan Amounts and Terms:

· Loan amounts of up to $30,000 providing that one documented job is created or retained for each $15,000 of the loan amount, and the first job and every other job, thereafter, is filled by a person meeting the City of Easton’s standard for low or moderate income status.  Where jobs are not immediately created, commitment must be made to create/fill positions within an acceptable timeframe.

· This is a 2% interest loan.

· Loans may be for 70% or less of total project cost.

· Non-real estate loan term:  5 to 7 year term and amortization schedule.

· Real estate loan term:  5-year term with a 15-year amortization schedule and a balloon repayment to be made on the balance of the loan at the end of the 5-year term.

*The City of Easton and the GEDP is an equal opportunity lender and does not discriminate on the basis of race, color, religion, sex, handicap, national origin, familial status, martial status, sexual orientation, lawful source of income, age, or ancestry.  

Application Process

Staff of the GEDP will assist loan applicants through the process of planning, permits, and loan package documentation.  The process follows the steps listed below.

Step 1: 

Applicant meets with the GEDP Staff or its designee to discuss the nature of the project and the BID application process.  Please call 610-250-6719 for a meeting time.
Step 2: 

Applicant submits project application.

Step 3:  

The GEDP Staff or its designee reviews the loan request for completeness and eligibility.
Step 4: 

The GEDP Staff or its designee evaluate the loan request and perform a credit check on the applicant.

Step 5: 

The GEDP Staff or its designee present the loan request and its findings to the members of the GEDP Loan Committee at least five (5) working days, prior to the meeting date, at which the request is to be acted upon.

Step 6: 

The GEDP Loan Committee reviews all loan requests approved by the GEDP staff or its designee.  At the option of the Loan Committee, the committee may request and conduct an interview with applicant.  The loan committee may postpone making its decision pending receipt of additional information requested from the applicant.

Step 7: 

The GEDP Loan Committee makes its decision on the loan request.

Step 8: 

If approved, applicant obtains approval of building plans from all applicable city and state agencies.

Step 9: 

Attorneys representing the Easton BID Program prepare the loan agreement and other documentation.  Cost will be borne by the applicant.

Step 10: 

The GEDP Loan Committee approves the final loan agreement, the mortgage documents, and other related legal documents, as required.

Step 11: 

The GEDP and the applicant execute the loan agreement and other legal documents, as required and the GEDP requests funding disbursement from the City of Easton to the applicant.

Step 12:

The applicant executes the project within 180 days or other mutually pre-agreed upon timetable.

Step 13:

GEDP staff or its designee monitors the prescribed and pre-agreed upon job creation activity for three (3) years following project completion.
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