EASTON MAIN STREET INITIATIVE

EASTON, PENNSYLVANIA


 2009 DESIGN CHALLENGE GRANT PROGRAM and GUIDELINES FOR 

BUILDING FAÇADE IMPROVEMENTS

Purpose and Scope

In order to enhance facades and improve business visibility in the central business district, the Easton Main Street Initiative is able to use funds from the Pennsylvania Department of Community and Economic Development to assist property owners in paying for new signage. A variety of signage will be considered for the grant but priority will be given to blade (projecting) signs that extend from the building.  Eligible buildings must be located in the Main Street Area. Signage requests will be the only façade improvement requests accepted in 2009.
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Available Funds

This grant program will match fifty percent of any outlay by the owner or tenant, up to $1,500. For example, if the owner pays a sign maker $2,000, they may receive a reimbursement of $1,000 in funding from the Main Street grant program.  This will enable the applicant to afford better signage.  This is a reimbursement program, meaning that the owner must pay for the work first and then submit all invoices to the Main Street office for repayment.  Reimbursement for signage is limited to $1,500 unless the property is located on a corner of two City streets. Corner properties may receive up to $3,000 in grant monies if two signs are warranted.  

Eligibility Requirements

Tenants and business owners are encouraged to apply for assistance even if they do not have any ownership in the building.  The tenant/applicant must receive written permission of the property owner to be submitted with their application. The property owner and tenant may apply for funding for separate businesses within the same building.    Any applicant that has received a façade grant for signage from the Main Street program since January 2006 is not eligible.  There is a limit of one sign per business unless the business is located on the corner of City of Easton recognized streets.  Then two grants may be approved.  Please indicate this on your application. 

Applications will be evaluated on a point system, taking into consideration the following criteria:

· Type of sign

· Location

· Aesthetic Impact

· Business stability

· Use of Building

· Use of Design Professional

Businesses must agree to display a small placard with the Main Street Program’s information in their front window for up to six weeks after completion of the project.  The applicant agrees to release any pictures or publicity items resulting from the Program which includes their property.   

The Main Street Design Challenge Grant may be combined with the Greater Easton Partnership’s Façade Loan Program where applicable.

If the building owner or tenant is proposing to create the signage themselves, the Main Street Program will reimburse the applicant for materials only, and must submit estimates of material prices. 

All designs must be in keeping with the Easton Historic District Guidelines.  A Certificate of Appropriateness (COA) from the Historic District Committee (HDC) must be attached to your application.  If the COA is pending approval, the Main Street Design Committee may approve the grant application contingent on approval of the project by HDC.  A brief overview of these guidelines is attached to this document.  A complete set of these guidelines can be accessed in the Main Street office, the Codes and Zoning Office on then 3rd floor of City Hall or on line at www.easton-pa.gov.

Projects with a total cost of more than $25,000 cannot be considered due to various state regulations.  

Guidelines and Application Process

1. Contact the Main Street office, at 610-330-9940 or visit to obtain all appropriate applications and paper work and to answer any questions you may have.  

2. Arrange for design and cost bids to be given for the sign being created along with a timetable for completion.  

3. Complete Zoning Application:  Every sign proposed in the City requires a zoning application to be filed. It normally takes about 2 weeks for the Zoning Administrator to review an application. The Zoning Administrator will notify applicant in writing if Zoning Hearing Board approval is needed.

4. Complete Historic District Commission Certificate of Appropriateness application:  Every sign proposed in the Downtown also requires a Certificate of Appropriateness application be filed and reviewed by the HDC. The HDC meets once a month and makes recommendation to Easton City Council to approve, approve with conditions or deny applications that are received. The recommendation is then acted upon by City Council.  In total, this review process can take as little as four weeks or up to two and a half months depending upon the application submission date and HDC and City Council meeting dates. In order to expedite the City’s required review process, we highly recommend that both the Zoning and HDC applications be submitted simultaneously.
5. After completing the Main Street Grant Application in full, schedule a meeting with the Main Street staff to discuss the design, bid and scope of project.  Please bring the application, all quotes from contractors, and all supporting documentation.

6. Once the preliminary meeting is finished and the application has been deemed complete, the application will be submitted to the Main Street Design Committee for review at their next regularly scheduled monthly meeting on the third Thursday of every month. 

7. If approved, work must begin within 60 days from receipt of grant approval letter from the Main Street staff and must be completed within 3 months from that date.  ANY modifications to the original design must be brought to the attention of the Main Street office.  Designs that deviate from the original without prior approval risk their reimbursement status.  

8. When all work is completed and contractors are paid, please forward receipts for work completed to the Main Street office for payment.  Members of the Main Street Design Committee and Staff will inspect the work for compliance with application details. Work will also be inspected by the City’s Zoning Administrator as well as HDC members.

Special Note:

*Please note that the Director of Planning and Codes is in the process of requesting changes to the City’s sign regulations.  Currently, the ordinance only allows one sign per building frontage in the Downtown.  City staff is proposing that two sign per building frontage be allowed as long as one of the signs is a “projecting” or “blade” sign and that the total area of all signs (per frontage) does not exceed 20 sq. ft.  If adopted by City Council, this change will allow business owners to improve visibility of their businesses and decrease the need for zoning variance requests and the related costs for these requests.  This change should also reduce approval times.
APPLICATION FOR MAIN STREET FAÇADE 

DESIGN CHALLENGE GRANT

Applicant name: ____________________________________________________________________

Business name:_____________________________________________________________________

Property Address:  ___________________________________________________________________

Mailing Address:  ___________________________________________________________________

Phone:_______________________Email:________________________________________________ 
Building owner’s name and contact information if different from above:  
__________________________________________________________________________________
__________________________________________________________________________________

BUILDING INFORMATION

1) Indicate sign type


___blade (projecting) with lighting

   
___blade without lighting


___painted window sign with lighting


___painted window sign without lighting


___awning or canopy with lettering


___flat, wall or fascia

2.) How long has this business been in operation?

___10 or more years

___between 3 and 10 years

___less than 3 years 

3.) Building use:

___ retail/restaurant storefront 


 

               ___ commercial storefront   



               ___ commercial property/ mixed use

4.) Was a design professional consulted on this project?       yes        no


If yes, please provide contact information:


_________________________________________________________________________


_________________________________________________________________________
Proposed Dollar Amount for completed sign project:  ______________________________________

Timetable for Completion:
______________________________________________________________________________________
______________________________________________________________________________________

Do you plan improvements in addition to those that will be covered by the grant? If yes, please explain:

______________________________________________________________________________________

______________________________________________________________________________________

Please include:

1. Current photograph(s) of building

2. Cost Estimate
3. Completed Application

4. Letter allowing exterior improvements if not the building owner

5. Applicable diagrams, sketches, pictures, etc.

6. Any additional information you may feel helpful in evaluating your application. 
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