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Presentation Outline

- Summary of changes included in the Revised
NID Plan

*Description of the voting process
* Overview of the next steps and timeline

e Comments or Questions




NIP Alternatlvgs
Originally Considered

 Commonwealth of Pennsylvania’s Neighborhood
Partnership Program

* Project loan repayment contributions
* GEDP overhead reduction
* Cost neutral programs for Main Street

* Increased sponsorship revenues




Revisions to the NID Plan

Potential for Periodic Increases in the NID Fee Rate

Draft Plan noted the possibility of 8 periodic increases in
the assessment rate of no more than 5% each.

Revised Plan states that there can be no increases in the
assessment rate throughout the life of the Plan.



Revisions to the NID Plan

-
eGSt
Governance Structure and Oversight

Draft Plan stated that the GEDP Board would serve as the NIDMA
overseeing the operations of the NID and would be guided by a NID
Advisory Council made up of property owners in the NID.

Revised Plan states that GEDP will legally serve as the NIDMA, but
do so through a newly created Administrative Board solely to
administer the NID. The NID Administrative Board will be made up
of members representing various NID constituents such as business
and property owners. The Administrative Board will have regular
open meetings, public records, etc. An Advisory Council made up of
additional NID property and business owners will also be formed as
required by the NID statute.
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NID Organizational Structure

NID Administrative Board Representation

1 Commercial property owner
1 Mixed-use property owner
1 Residential property owner
1 Business owner

1 Institutional representative
Mayor

1 City Councilperson




Revisions to the NID Plan

NID Boundary

In the Draft Plan, the proposed boundary of the NID
generally followed the current service area of the Easton
Ambassadors and the Main Street Initiative Target Area.

In the Revised Plan, the NID boundary stays as presented
in the Draft plan, except that two parcels south of
Washington Street (currently housing the McDonald’s and
the Wawa) have been included in the NID.



Revisions to the NID Plan

NID Assessment Rate

In the Draft Plan, all properties in the NID regardless of use
were to be assessed an annual NID fee equal to
$6.95/51,000 of assessed property value (6.95 mils).

In the Revised Plan, the annual assessment to owner-
occupied single family residential (SFR) property owners has
been reduced to 1 mil (median fee of about $31/year) and
the annual fee to all other taxable properties in the NID has
been reduced to 5.0 mils (median fee of about $245/year).
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Median Fees in Other Districts
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Sample NID Fees

National Building (400 Northampton St.): $1,225/yr or $102/mo
Archive Offices (32 N. 2" St): $265/yr or $22/mo

Two Rivers Landing (30 Centre Sq.): $2,568/yr or $214/mo
Pearly Baker’s (10 Centre Sq.): $545/yr or S45/mo

Selected SFR (230 Bushkill St): $28/yr or $2/mo (1 mil)

(229 Spring Garden St.): $99/year or $8/mo (1 mil)
(highest assessed value OOSFR property)




Projected 2012 Expenses
for GEDP
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PNC Line DRAFT

Interest, Easton
$3,940 .
Farmers

Market,
$70,125

GEDP
Admin.
(Insur.,
Legal,
Acct.,
Internet,
Postage,
Printing),
$30,650




Projected 2012 Revenue
Sources for GEDP with NID

Other Private
Contributions/ CDBG, $43,000

Other
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DRAFT

Easton
Revenue,\ Farmers'
225,000 Market,
Northampton $72,300
County,
$24,000

Parking
Revenue?, $-




NID Fee Portion of Total Budget
in Other Districts
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Easton’s percentage calculated using Main Street and Ambassador’s
program budgets.




Voting Process

The voting process on the Revised NID Plan begins tomorrow
(October 27) and runs for 45 days (until December 12).

* Only people who OWN property in the NID may vote (RENTERS
may not legally vote).

* One vote per tax parcel (if you own 5 tax parcels in the NID and
identify them as described on the following slides, your vote will
count as 5 votes).

e Multi-unit properties on the same tax parcel count as one
property and the owner’s vote counts as one vote for that
parcel.
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Voting Process continued

To vote AGAINST the Revised NID Plan:

* You must file a written objection to the Revised NID Plan with the
Easton City Clerk’s Office (1 S. 3™ Street, Easton, PA 18042) between
October 27, 2011 and December 12, 2011.

* Objections submitted prior to October 27, 2011 will not legally
count and must therefore be re-submitted between October 27,
2011 and December 12, 2011 in order to count. Objections filed
after December 12, 2011 will also not count.

* \Votes must be received (NOT post-marked) between October 27,
2011 and December 12, 2011 in order to count.

* Objections can be mailed, sent by commercial delivery
(UPS/FedEx/etc.), or hand delivered.

* In-person verbal votes/objections, telephone calls , and emails will
NOT count as filed objections.
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Voting Process continued
To vote AGAINST the Revised NID Plan:

Please provide a brief letter with the following :
* Your name.
* A telephone number and email address where you may be
reached.
* The address(es) of the property(ies) you own.
* |If your name does not match the legal property owner
name, please state how you are legally authorized to
represent the owner.
 State that you object to the Revised NID Plan.
* Signature of the property owner or authorized
representative.
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Voting Process continued

If vou are in favor of the Revised NID Plan:

* You are not required to take any action. Per the
Commonwealth of Pennsylvania’s NID Law, property owners who
do not file a written objection to the Revised NID Plan during the
45-day voting period with the City Clerk’s Office are consider
NOT to have objected to the Plan.
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Tallying and Verifying the Votes

Once the voting period ends, GEDP will assist the City Clerk’s
Office to determine the results of the voting as follows:

* Property owner names and addresses will be cross-referenced
against tax assessment records to determine that objectors are
“eligible voters”.

» Votes may be verified via follow up contacts (telephone or
otherwise).

* The percentage of eligible property owners who objected to
the Revised NID Plan will be calculated.

* The results will be communicated to City Council and the
general public.

The City Clerk is an objective party and will make all final
decisions regarding voter eligibility, verification, and totals.



ast

Steps and Estimated Timeline

Distribute Revised Plan
Public Hearing < TONIGHT
Voting Period Begins

Voting Period Ends (45 days)
Determine Voting Results
Finalize City/NIDMA Agreement

15t Reading of NID Ord. (if required)
2"d Reading/Council Action

NID Begins Operations

September 2011
October 26
October 27
December 12
December 19
December 23
December 28
January 25, 2012
February, 2012
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Comments or Questions

Please feel free to email any comments or questions to:

Gretchen Longenbach Donna Taggart
GEDP New City America East
glongenbach@easton-pa.gov donna@taggartassociates.com



