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Presentation Outline

AOverview of GEDP and its existing programs

AFunding sources and options for sustaining programs
ANhy consider a Neighborhood Improvement District (NID)?
ANID Feasibility Study Process and Timeline

AOverview of the Draft NID Plan

ANext Steps

AComments and Questions



EW
ck
AMERICAZLE:

GREATER EASTON

Devel¥pment Partnership
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Astimulating downtown economic development

Aencouraging cooperation and building leadership in the busines
community

Acreating a positive image for downtown Easton by promoting it ¢
an exciting place to live, visit, shop and invest

Aimproving the appearance of downtown through art and

streetscape projects
Areceiving, administering and distributing funds in connection

with activities related to our multiple loans and financial incentive
for business owners and investors.



GEDP Board of Directors

Bower, Diane Just Around the Corner

Edinger, Holly Lehigh Valley Economic Development Corp.
Evans, Garg Lafayette College (Retired)

Galiotto, Randy Spillman Farmer Architects

Kmetz, Kim Easton Main St. Initiative

Komisor, JaniceProject of Easton, Inc.

Krivoski, Jim Lafayette College

Longenbach, GretchenGEDP Executive Director
Marraccini, Anthony Connexions Gallery

McAteer, Diclg Redevelopment Authority of Easton

Panto, Salvatore Mayor, City of Easton

Reinke, Pete Lehigh Valley Economic Development Corp.
Roseberry, Charle€aston Area Industrial Land Development Co.
Simmons, GrahamTallman, Hudders & Sorrentino, P.C.
Stershic, Michaet Discover Lehigh Valley

Troutman, Mara; Met Ed

Vulcano, SandraCity of Easton Council
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Blueprint for Revitalization

Economic Development Plan for the

Easton, PA Central Business District
May 2006

repared by:
Wallace Roberts & Todd, LLC ()
Economics Research Associates

The report completed byallace
Roberts and Todah 2006 laid the
ANRdzy R62N] F2NJ
economic development strategies,
which include:

Aproviding incentives as necessary
for catalytic projects

Aattracting destination retail
stores and restaurants

Aimplementing streetscape
improvements along '3 Street
and Northampton Street
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GEDP also provides grants and-oterest loans for small
businesses.
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Mission

To promote/encourage/enhance the economic strengitt
and vitality of Easton's central business district througl
volunteer and community driven efforts by:

Aenhancing the quality of life in the downtown
Asolidifying Easton's identity as a "college town" and
promoting the uniqueness of our community's history,
architecture, diverse culture and riverfront location
Aincrease consumer business and building the retail,
restaurant and professional services base and make
downtown Easton the natural gathering place for the
greater Easton community
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EASTON

Accomplishments
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and distributes more than 40,000 copies annually both locally and
regionally

AFills and maintains 75+ downtown planters and organizes cleanup
days focusing on improvements to Center Square

AMaintains a catalogue of available commercial spaces and assists
prospective new businesses (34 net new business since 2007)
AWorking with a retail recruitment specialist to attract new businesses
and fill vacant storefronts

Almplements a facade grant program to support downtown property
and business owners ($116,775 in facade grants have leveraged
$137,276 in private investment, an impressive 1 to 1.17 ratio)

A75+ MSI volunteers have contributed 2,000 hours of service on
average each of the last 7 years to programs and events focused on
Improving business climate and quality of life (approximately a
$252,000 value)




0

EW
EASTON ‘east

Accomplishments
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resulting in Easton being named one of the top college towns ir
the state by PA Pursuits magazine (Oct. 2009)

AOrganizes 4 special events in downtown attended by 5,000
people, as well as supports multiple other events through
marketing and promotion. Monthly ballroom dance events and
seasonal concerts in Centre Square and Riverside Park.

Aln 2010, implemented marketing and advertising campaigns
promoting downtown restaurants, businesses and special even
valued at more than $50,000

AConducts realtor open houses, business fairs and business
owner roundtable discussions.

Almproves overall quality of life in the downtown, which benefit:
residents and business owners alike.




Statewide Recognition for
Easton Main Street

In 2009, Pennsylvania Downtown
Center named the Easton Main Street
Initiative as the#l PerformingMain
Street Program in the State
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el Primary Services

AMBASSADORS
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A Graffiti removal A Snow removal

w Ct 2ﬂSNJom|Iu5é\lll?U7\y'LEll f A
w =+ OdzdzY & AdIFGIINRA & (i N
W t29SN 2db aKAYANA &G |
w C¢NJ}aK L& OJYONBEEI S
w 9eSa Iyl /STINE SRNNA
Easton Police when needed

AWeed removal
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How Services are B
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Staff
A4 fulktime and 3 paritime staff

Al evel of service varies as needed, but is provided 7 days a
weeks, year round

ATrained and certified in CPR/first aid

Equipment Supplies

ARanger AUniforms

APower washer AFuel

ASnow blowers ACleaning supplies
ADebris vacuum ACell phone/radios
AHand tools

AMountain bikes
AHospitality cart
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Ambassadors have also:
AFound a $5,000 check and turned it into police

A Found and returned $4,000 in cash to its rightful
owner

A Extinguished a fire on a burning trolley

A Made Downtown safer by assisting law enforcement



GEDP 2011 Budget

$70,125 $30,650
11% 5%

m Administration

m MS|

B Ambassadors
Farmers Market




GEDP 2011 Primary
Funding Sources

ACity of Easton

AMain Street Initiative Sponsorships
AEaston Farmers Market Sponsorships
APA DCED

ANorthampton County/Hotel Tax
ACDBG

AFees and Interest




EW
c%
AMERICAZLE

t ! Qa al Ay { 0NXDSsgeedt N2 3
moneyfor organizations like GEDP to
establish more robust community
Improvement programs, but funding is not
intended to last forever. In order to continue
these Initiatives, organizations need to
developalternative fundingsources.

State Funding Sources




Key Question for Downtown
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How can Downtown Easton continue to build
on the successes of key programs such as the
Main Street Initiative and the Ambassadors
Program in light of the extremely challenging

public funding environment (local, state and
federal)?
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Funding Options Considered
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Partnership Program

A Project loan repayment contributions
A GEDP overhead reduction

A Cost neutral programs for Main Street
AIncreased sponsorship revenues

A Neighborhood Improvement District
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What is a NID?

A A publiecprivate partnership formed under the same
principles and legislation as a Business Improvement Distric
6t ! Q& b L Bleighdomhood Idpraveent District Act
(Act of 2000, P.L. 949, No. 130, 73 831, et seq.) Under a
NID, all land uses benefit from the assessment.

A Assessment in a specific geographical area to pay for
additional services/benefits.

A NID services must go beyond typical services provided by tr
municipality through tax revenue.




How does a NID Work?

In PA, all property owners in the District contribute to the NID un
tax exempt.

NID fee is NOT a tax. Fees do not leave the neighborhood and
stakeholders control the budget and uses. NID Advisory Counci
comprised only of NID property owners.

NID fees are comparable to a common area maintenance fee Iin
commercial areas anan association fee in other neighborhoods.

Fees are usually based on the assessed value of each property
NID.



Example: State College, PA

Funds used for:

AAmbassadors (sidewalk cleaning, graffiti removal,
snow removal)

ARetain, expand, and recruit viable businesses
AMarketing, urban beautification, farmers market

Budget

A$498,000/yr budget, $295,000 of which comes from
property assessments (Comm =5 mils, Res = 3 mils)
A338 properties in District, median assessment is $11C




Example: West Chester, PA

Funds used to:
Alncrease customer traffic and sales
ARetain, expand, and recruit viable businesses

AAdvocate for the interests of downtown to
government agencies

Budget
AAssessment is 2.75 mils of assessed property value

($100,000 property pays $275/yw¥H300,000/yr budget

A470 businesses in the District
AProperty value tripled since District inception in 2000
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Aln September 2009, GEDP contracted with NCAE to
assess the feasibility of developing a NID in Downtowr
Easton.

An November 2009, a community information meeting
was held at the EastoniarAll property and business
owners were Invited to attendCommunity members
were Iinvited to volunteer to participate on a Steering
Committee

AOther stakeholder meetings (Business and property
owners, Developers, Naorofits)
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Easton NID Steering Committee

Velvet Abashian, Property Owner Gretchen Longenbach, GEDP
Oliver Andes, Archive LTD Bob Massa, Lafayette College

Bill Bloss, Levin, Sarchak & Assoc. Judy Matthewson, '8 Street Alliance
George Blum, Grand Eastonian Mark Mulligan, VM Development
Mike Dowd, GLVCC Roger Paul, Property Owner
Charles Elliott, Elliott & Elliott Sandy Paul, Property Owner

Gary Evans, Lafayette College (Retired) Marlene Phillips, Property Owner
Jeff Gilbert, Archive LTD Fran Pinter, American Printing
Matt Glennon, Property Owner Donna Taggart, New City America Ee
Kim Kmetz, Easton Main Street Bill Vogt, VM Development

Craig Lampa, Jack & Jill Studios Alicia Wozniak, Easton Yoga

Marco LiMandri, New City America EastRobert Wozniak, Easton Yoga
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Methodology of the NID Analysis

1) Introductory community meeting Nov. 2009

2) Steering Committee formed Nov. 2009

3) Community survey distributed Feb. 2010

4) Survey results tabulated and analyze8pring 2010

5) Steering Committee worked to develop major NID
parametersc Summer/Fall 2010

6) Draft NID Plan provided to Steering Committedan.
2011

7) NID Plan revised and presented to GEDP Bo&eb.
2011

8) NID Plan mailed to all property owners & lessees in
proposed boundarieg May 2011
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The Report and Draft NID Plan

Main sections of the Report include:

A Introduction

AOEAAGAY3T [/ 2YRAGAZ2YE AY ¢
AWhy Consider a NID?

ANID Analysis

A Conclusions and Next Steps

A Draft NID Plan
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The Report and Draft NID Plan’

Introduction
- Provides brief historical context of Downtown Easton
- Qutlines the intent of the NID analysis.

OEAAGAY3I /2VRAGAZ2YA AYy 9l
- Discusses historic trends in downtown development.
- Provides an overview of recent downtown
Improvement initiatives.

- Specifically discusses the impact and successes of
these Initiative, with particular focus on the Main Street
Program and Ambassadors Program.
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The Report and Draft NID Plan

Why Consider a NID?
- Overview of NIDs, the enabling legislation, how they
work, what types of services they can fund, etc.

NID Analysis

- Overview of community outreach and Steering
Committee processes.

- Conceptual survey results (82% supportive, 11%
opposed, 7% no opinion).

- Services to be funded and budget (more later).

- Assessment methodology and rate (more later).




The Report and

Draft NID Plan

Main Elements of Draft N

D Plan

- GEDP would serve as t

ne legal Management Associa

FYR R2 &2
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whose sole purpose will be to oversee the NID.

- The NID would initially be put in place for a period of ¢
years, at which point it would need to be-aeithorized.
Could be disbanded earlier if owners feel its not

performing.

- The boundaries of the NID would generally follow the
current Main Street target area.
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Proposed
NID
Boundary



