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Presentation Outline

ÅOverview of GEDP and its existing programs

ÅFunding sources and options for sustaining programs

ÅWhy consider a Neighborhood Improvement District (NID)?

ÅNID Feasibility Study Process and Timeline

ÅOverview of the Draft NID Plan

ÅNext Steps

ÅComments and Questions



D95tΩǎ ǇǊƛƳŀǊȅ Ǝƻŀƭǎ ŀǊŜΥ
Åstimulating downtown economic development
Åencouraging cooperation and building leadership in the business 
community
Åcreating a positive image for downtown Easton by promoting it as 
an exciting place to live, visit, shop and invest
Åimproving the appearance of downtown through art and 
streetscape projects
Åreceiving, administering and distributing funds in connection 
with activities related to our multiple loans and financial incentives 
for business owners and investors. 



Bower, Diane - Just Around the Corner 
Edinger, Holly - Lehigh Valley Economic Development Corp. 
Evans, Gary ςLafayette College (Retired)
Galiotto, Randy - Spillman Farmer Architects
Kmetz, Kim - Easton Main St. Initiative 
Komisor, Janice - Project of Easton, Inc. 
Krivoski, Jim - Lafayette College 
Longenbach, Gretchen ςGEDP Executive Director
Marraccini, Anthony - Connexions Gallery 
McAteer, Dick ςRedevelopment Authority of Easton
Panto, Salvatore ςMayor, City of Easton 
Reinke, Pete - Lehigh Valley Economic Development Corp. 
Roseberry, Charles - Easton Area Industrial Land Development Co. 
Simmons, Graham - Tallman, Hudders & Sorrentino, P.C. 
Stershic, Michael ςDiscover Lehigh Valley
Troutman, Marc ςMet Ed 
Vulcano, Sandra - City of Easton Council

GEDP Board of Directors



Blueprint for Revitalization

The report completed by Wallace 
Roberts and Todd in 2006 laid the 
ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ 
economic development strategies, 
which include:

Åproviding incentives as necessary 
for catalytic projects

Åattracting destination retail 
stores and restaurants

Åimplementing streetscape 
improvements along 3rd Street 
and Northampton Street



D95tΩǎ ǇǊƛƳŀǊȅ ǇǊƻƎǊŀƳǎ ƛƴŎƭǳŘŜ:

GEDP also provides grants and low-interest loans for small 
businesses.



To promote/encourage/enhance the economic strength 
and vitality of Easton's central business district through 
volunteer and community driven efforts by:

Åenhancing the quality of life in the downtown
Åsolidifying Easton's identity as a "college town" and 
promoting the uniqueness of our community's history, 
architecture, diverse culture and riverfront location
Åincrease consumer business and building the retail, 
restaurant and professional services base and make 
downtown Easton the natural gathering place for the 
greater Easton community 

Mission



Target Area



Å/ǊŜŀǘŜǎ ŀƴŘ ǇǊƛƴǘǎ ǘƘŜ ά5ƛǎŎƻǾŜǊ 5ƻǿƴǘƻǿƴ 9ŀǎǘƻƴέ ƳŀǇ ŀƴŘ ƎǳƛŘŜ 
and distributes more than 40,000 copies annually both locally and 
regionally
ÅFills and maintains 75+ downtown planters and organizes cleanup 
days focusing on improvements to Center Square
ÅMaintains a catalogue of available commercial spaces and assists 
prospective new businesses (34 net new business since 2007)
ÅWorking with a retail recruitment specialist to attract new businesses 
and fill vacant storefronts
ÅImplements a façade grant program to support downtown property 
and business owners ($116,775 in façade grants have leveraged 
$137,276 in private investment, an impressive 1 to 1.17  ratio)
Å75+ MSI volunteers have contributed 2,000 hours of service on 
average  each of the last 7 years to programs and events focused on 
improving business climate and quality of life (approximately a 
$252,000 value)

Accomplishments



ÅCƻŎǳǎŜŘ ƻƴ ƛƳǇǊƻǾƛƴƎ άǘƻǿƴ ŀƴŘ Ǝƻǿƴέ ŎƻƭƭŀōƻǊŀǘƛƻƴΣ 
resulting in Easton being named one of the top college towns in 
the state by PA Pursuits magazine (Oct. 2009)
ÅOrganizes 4 special events in downtown attended by 5,000 
people, as well as supports multiple other events through 
marketing and promotion.  Monthly ballroom dance events and 
seasonal concerts in Centre Square and Riverside Park.
ÅIn 2010, implemented marketing and advertising campaigns 
promoting downtown restaurants, businesses and special events 
valued at more than $50,000 
ÅConducts realtor open houses, business fairs and business 
owner roundtable discussions.
ÅImproves overall quality of life in the downtown, which benefits 
residents and business owners alike.

Accomplishments



In 2009, Pennsylvania Downtown 
Center named the Easton Main Street 
Initiative as the #1 Performing Main 

Street Program in the State!

Statewide Recognition for 
Easton Main Street



Å Graffiti removal 
ω CƭƻǿŜǊ ǿŀǘŜǊƛƴƎ 
ω ±ŀŎǳǳƳ ƭƛǘǘŜǊ
ω tƻǿŜǊ ²ŀǎƘƛƴƎ 
ω ¢ǊŀǎƘ ǇƛŎƪ-up 
ω 9ȅŜǎ ŀƴŘ ŜŀǊǎ ŦƻǊ 
Easton Police 
ÅWeed removal

Primary Services

ÅSnow removal 
ω IƻǎǇƛǘŀƭƛǘȅ ŀǎǎƛǎǘŀƴŎŜ 
ω aŀǇ ŘƛǎǘǊƛōǳǘƛƻƴ 
ω aƻǘƻǊƛǎǘ ŀǎǎƛǎǘŀƴŎŜ 
ω ¦ƳōǊŜƭƭŀ ŜǎŎƻǊǘǎ 
ω /Ŝƭƭ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ 
when needed



How Services are 
Provided

Staff
Å4 full-time and 3 part-time staff
ÅLevel of service varies as needed, but is provided 7 days a 
weeks, year round
ÅTrained and certified in CPR/first aid

Equipment
ÅRanger
ÅPower washer
ÅSnow blowers
ÅDebris vacuum
ÅHand tools
ÅMountain bikes
ÅHospitality cart

Supplies
ÅUniforms
ÅFuel
ÅCleaning supplies
ÅCell phone/radios



5ƛŘ ȅƻǳ ƪƴƻǿΧ

Ambassadors have also:

ÅFound a $5,000 check and turned it into police

ÅFound and returned $4,000 in cash to its rightful 
owner

ÅExtinguished a fire on a burning trolley

ÅMade Downtown safer by assisting law enforcement



GEDP 2011 Budget

$30,650 , 
5%

$280,105 , 
43%$271,320 , 

41%

$70,125 , 
11%

Administration

MSI

Ambassadors

Farmers Market



GEDP 2011 Primary 
Funding Sources

ÅCity of Easton
ÅMain Street Initiative Sponsorships
ÅEaston Farmers Market Sponsorships
ÅPA DCED
ÅNorthampton County/Hotel Tax
ÅCDBG
ÅFees and Interest



State Funding Sources

t!Ωǎ aŀƛƴ {ǘǊŜŜǘ tǊƻƎǊŀƳ ǇǊƻǾƛŘŜŘ seed 
moneyfor organizations like GEDP to 
establish more robust community 
improvement programs, but funding is not 
intended to last forever.  In order to continue 
these initiatives, organizations need to 
develop alternative funding sources.



Key Question for Downtown
tǊƻǇŜǊǘȅ hǿƴŜǊǎΧ

How can Downtown Easton continue to build 
on the successes of key programs such as the 
Main Street Initiative and the Ambassadors 
Program in light of the extremely challenging 
public funding environment (local, state and 
federal)?



Funding Options Considered

Å/ƻƳƳƻƴǿŜŀƭǘƘ ƻŦ tŜƴƴǎȅƭǾŀƴƛŀΩǎ bŜƛƎƘōƻǊƘƻƻŘ 
Partnership Program

ÅProject loan repayment contributions

ÅGEDP overhead reduction

ÅCost neutral programs for Main Street

ÅIncreased sponsorship revenues

ÅNeighborhood Improvement District



What is a NID?

ÅA public-private partnership formed under the same 
principles and legislation as a Business Improvement District 
όt!Ωǎ bL5 ƭŀǿ ƛǎ ǘƘŜ Neighborhood Improvement District Act 
(Act of 2000, P.L. 949, No. 130, 73 P.S. 831, et seq.).  Under a 
NID, all land uses benefit from the assessment.  

ÅAssessment in a specific geographical area to pay for 
additional services/benefits.

ÅNID services must go beyond typical services provided by the 
municipality through tax revenue.



How does a NID Work?

In PA, all property owners in the District contribute to the NID unless 
tax exempt.

NID fee is NOT a tax. Fees do not leave the neighborhood and 
stakeholders control the budget and uses.  NID Advisory Council 
comprised only of NID property owners.

NID fees are comparable to a common area maintenance fee in 
commercial areas andan association fee in other neighborhoods.

Fees are usually based on the assessed value of each property in the 
NID.



Example:  State College, PA

Funds used for:
ÅAmbassadors (sidewalk cleaning, graffiti removal, 
snow removal)
ÅRetain, expand, and recruit viable businesses
ÅMarketing, urban beautification, farmers market

Budget
Å$498,000/yr budget, $295,000 of which comes from 
property assessments (Comm = 5 mils, Res = 3 mils)
Å338 properties in District, median assessment is $110/yr



Example:  West Chester, PA

Funds used to:
ÅIncrease customer traffic and sales
ÅRetain, expand, and recruit viable businesses
ÅAdvocate for the interests of downtown  to 
government agencies

Budget
ÅAssessment is 2.75 mils of assessed property value 
($100,000 property pays $275/yr) - $300,000/yr budget
Å470 businesses in the District
ÅProperty value tripled since District inception in 2000



IƛǎǘƻǊȅ ƻŦ 9ŀǎǘƻƴΩǎ bL5 !ƴŀƭȅǎƛǎ

ÅIn September 2009, GEDP contracted with NCAE to 
assess the feasibility of developing a NID in Downtown 
Easton.

ÅIn November 2009, a community information meeting 
was held at the Eastonian.All property and business 
owners were invited to attend.Community members 
were invited to volunteer to participate on a Steering 
Committee

ÅOther stakeholder meetings (Business and property 
owners, Developers, Non-profits)



Easton NID Steering Committee

Velvet Abashian, Property Owner
Oliver Andes, Archive LTD
Bill Bloss, Levin, Sarchak & Assoc.
George Blum, Grand Eastonian
Mike Dowd, GLVCC
Charles Elliott, Elliott & Elliott
Gary Evans, Lafayette College (Retired)
Jeff Gilbert, Archive LTD
Matt Glennon, Property Owner
Kim Kmetz, Easton Main Street
Craig Lampa, Jack & Jill Studios
Marco LiMandri, New City America East

Gretchen Longenbach, GEDP
Bob Massa, Lafayette College
Judy Matthewson, 3rd Street Alliance
Mark Mulligan, VM Development
Roger Paul, Property Owner
Sandy Paul, Property Owner
Marlene Phillips, Property Owner
Fran Pinter, American Printing
Donna Taggart, New City America East
Bill Vogt, VM Development
Alicia Wozniak, Easton Yoga
Robert Wozniak, Easton Yoga



Methodology of the NID Analysis
1) Introductory community meeting ςNov. 2009
2) Steering Committee formed ςNov. 2009
3) Community survey distributed ςFeb. 2010
4) Survey results tabulated and analyzed ςSpring 2010
5) Steering Committee worked to develop major NID 

parameters ςSummer/Fall 2010
6) Draft NID Plan provided to Steering Committee ςJan. 

2011
7) NID Plan revised and presented to GEDP Board ςFeb. 

2011
8) NID Plan mailed to all property owners & lessees in 

proposed boundaries ςMay 2011



The Report and Draft NID Plan

Main sections of the Report include:

ÅIntroduction
Å9ȄƛǎǘƛƴƎ /ƻƴŘƛǘƛƻƴǎ ƛƴ 9ŀǎǘƻƴΩǎ 5ƻǿƴǘƻǿƴ
ÅWhy Consider a NID?
ÅNID Analysis
ÅConclusions and Next Steps
ÅDraft NID Plan



The Report and Draft NID Plan
Introduction
- Provides brief historical context of Downtown Easton
- Outlines the intent of the NID analysis.

9ȄƛǎǘƛƴƎ /ƻƴŘƛǘƛƻƴǎ ƛƴ 9ŀǎǘƻƴΩǎ 5ƻǿƴǘƻǿƴ
- Discusses historic trends in downtown development.
- Provides an overview of recent downtown 
improvement initiatives.
- Specifically discusses the impact and successes of 
these initiative, with particular focus on the Main Street 
Program and Ambassadors Program.



The Report and Draft NID Plan
Why Consider a NID?
- Overview of NIDs, the enabling legislation, how they 
work, what types of services they can fund, etc.

NID Analysis
- Overview of community outreach and Steering 
Committee processes.
- Conceptual survey results (82% supportive, 11% 
opposed, 7% no opinion).
- Services to be funded and budget (more later).
- Assessment methodology and rate (more later).



The Report and Draft NID Plan
Main Elements of Draft NID Plan
- GEDP would serve as the legal Management Association 
ŀƴŘ Řƻ ǎƻ ǘƘǊƻǳƎƘ ŀ ƴŜǿƭȅ ŦƻǊƳŜŘ άbL5 !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭέ 
whose sole purpose will be to oversee the NID.

- The NID would initially be put in place for a period of 5 
years, at which point it would need to be re-authorized.  
Could be disbanded earlier if owners feel its not 
performing.

- The boundaries of the NID would generally follow the 
current Main Street target area.



Proposed 
NID 
Boundary


